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The 5 Steps To Establish & Enhance The Right Culture
You Will Learn

How We Define Leadership
The Pathway of How Leadership & Culture Work Together
How To Define Your Team Mission, Vison and Principles
The Importance of Brining Definition To Your Principles
The Two Behaviors That Make Your Culture
How To Assess Your Current Culture
Creating Growth Plans for Enhancement & Advancement
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The 5 Steps To Establish & Enhance The Right Culture
You Will Learn

The Exact Google Survey To Use
Know How to Create Collaboration and Clarity
Examples You Can Use of Winning Cultures
The Exact 5 Step Process To Follow Start to Finish
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Pillar #9
Leadership
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The 6C’s of Leadership
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Pillar #10
The Right Culture
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The 5 Steps To Establish & Enhance 
The Right Culture

Step 1: Identify the MVP
Step 2: Define The Core Principles
Step 3: Describe The Above & Below The Line Behaviors
Step 4: Assess Your Behaviors
Step 5: Create a Growth Plan & Implement
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The 5 Steps To Establish & Enhance The Right Culture
MISSION

The BIG PICTURE
What You Want Others To Say About You
The Graduation / Retirement Speech
The Gravestone
No Finish Line



10

The 5 Steps To Establish & Enhance The Right Culture
VISION

The Results
The Resume
What You Want To Accomplish



11

The 5 Steps To Establish & Enhance The Right Culture
PRINCIPLES

The Values / Principles That Drive Behavior
How You Want Your People To Show Up
Start With The Principles
Work to Create “Stickiness”
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The 5 Steps To Establish & Enhance The Right Culture
You Will Learn

Google Form Survey
Google Form Survey Results
Oregon Baseball MVP Process
The Process Culture Training Series
The Process Culture Training Series - VIDEOS
The Process Culture Worksheets
Assessment 1-10, Start Stop Continue

https://docs.google.com/forms/d/1QW42zzsccBlT7P64fRpTgIp_AdlnaghISqbEKnYPuNc/edit
https://docs.google.com/spreadsheets/d/1fFuMnIcofEe_SU8wUwzFifFVjs1mTqFqgb_9x1kCIo0/edit?gid=1327627232
https://docs.google.com/document/d/1vZuQToiGLfeinV85m7jtBzwrpbNUJ-QFwphkN9CqERw/edit
https://docs.google.com/document/d/1BnjLr5OOxyeTzFmnFa72OTUGrox6wESa7mzQSyrQH00/edit
https://drive.google.com/drive/folders/14bT_OEMJe9QbCFWJ1B85Bo8MVo0hIIWD
https://drive.google.com/drive/folders/1H-EX2xdecYlk7AzQMUYZXpcEjFKyDnzu
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The 5 Steps To Establish & Enhance The Right Culture
You Will Learn

The Pony Up Creed
Challenge Coins
Helmet Stickers
Player Presentations & Awards
In Game Recognition
T-Shirts

https://drive.google.com/file/d/1IFZcmiGPOLef12fWdUgQZQ8uu8M2ZoB9/view?usp=drive_link
https://drive.google.com/file/d/1WlABaFOy2u14jx2aJIl_zE0rz0f3AAyt/view?usp=sharing
https://drive.google.com/drive/folders/1I83j1vjTwdD1x2xQbixkUrR_JMzJlIfo
https://drive.google.com/drive/folders/1I83j1vjTwdD1x2xQbixkUrR_JMzJlIfo
https://drive.google.com/drive/folders/1I83j1vjTwdD1x2xQbixkUrR_JMzJlIfo
https://drive.google.com/file/d/1ZJeKUNM2wXYQUmV8-hPq4UvDJXKoon0C/view?usp=drive_link
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“The biggest impact that Brian Cain 
has made in our program has been in 
how I am able to intentionally create a 
culture and get our staff, support staff 
and players to align with that culture.”

Jim Schlossnagle
Head Baseball Coach, TCU

2010, 2014, 2015, 2016, 2017 NCAA College World Series
2013 Team USA Baseball National Team Manager
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Live Culture Q&A
» How to Get Buy In?

People From All Different Walks of Life (20 Sets of Parents, Agendas etc)

» Keep An Eye On Your Inbox
» Recording of This Live Training
» Access To Resources
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Live Culture Q&A
» With a player- lead culture, how do you 

sustain your culture when you turnover 
your roster due to graduation, transfer, 
etc?
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Live Culture Q&A
» To be successful do you need to mix 

being hyper intense and being driven 
with obsession towards being the best?



31

Live Culture Q&A
» As you work with the whole athletic 

department and establish the MVP 
process, does each team develop their 
own MVP as well…would it ever conflict 
with the athletic department MVP….


